


ACTIVIST NOTEBOOKS:

TAKING ON GLOBAL CAPITAL AND
WINNING—An Organizer’s Reflections on New
Labor Strategies

Joamn Lo

T have Deen o esins s s v

forthe bever. During the pas ine yers, 1 have worked 3 a oranizer

o for & union and for b cntr Prescly | am workingfr Enace,
‘st lliance o oweanage worker unions and workerceners n he
Uniced St and Mexio. Enlace s what givsme hops thar, sp-by-sc,
‘workers,wormen, pople o color and mmigeants are bulding pover i their
workplacs i thei commaniis, nd crossgeographic boundaris

In many placs, however,we ar sing the fight. Mulinationl corpraions
e consolidring and incrcsing e poer,and governmens sdminisier
his corporate agendathough eolibra polce. Millios of workersin
the United Sates and i oher countiesar o pad the minimum wige,
e shone  lving wage, and ofen canno depend o  cady job, Unions
concinue 0 s membership and n Mesco, company unions, known a5
charto nions, ar he morm. I he Unied S, whi lowvage workers
umiberovr 275 o, feve than two millon belng o unions. The
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lor, Whts mor, L know thes conditonsa ot e o Los Angeles.
e made me chink, what has happened o the human ace st even posible
o chllnge the capuals syseem tht pespentes and dhives on these

condiions? Can we confront mulinaiona corporstions and win? How can

who ae fighting bck?

sucha finding nd fnding  blanc beowee mecingthe wokerd immedise

who s polcclly conscous snd cpable of making scegic decisions or
the organzaion? Whatsthe ext st fwe s stk n  cmpaign? How
can e calte the campuign in 3 way that helpsus o improve and come.

borde bor solidriey?

these quesions. The llance wascrested in 1998 by sevencen low-wge
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forward n thei srugeks, and how o deelopsertcgcs o hlp workers
organie and win campaignsthat crge nusice

At Enlace’s comvention n 2002, memberoxganzations vored or Enlce

o focus on campaignsof workers mobiling fo power inthe fceof

models for winning demands fom goveenmental e lheady exised,no
one knew of s model t win against gint mlinatonsl corporatons, These

conds are sacked agins them.

Oneofthe ways dha Enlac helpsorganizaions ke on mulinationsl

“The rameworks are contnuorsly modified ach tme they are cughe. Duc
o themembe organiztions’ mandate to focus on campuigns rgeting

e Sindicato Independiente de Tabsjadores y Trabsadoras de a Induscia

Industy) n Beja Calfornia S, and lo tossistSevico, Desaroll y Paz
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Meéico,in winning campaign aganse mulinationsl corporsions

For cuample, SEDEPAC is a merber ofEnlce and n 2000 it deeloped
 campaign t0 ake on the Sara Lee Corporaon,one ofthe argese

the company bo owns Hanes, Playcs, Champion, Bl and many orber
subsidiie This majo manufictuin corporaion hlds 30000 tradeenrk
regsrcons i oer 180 countis, The workers producedclohs fo Saa
Lesin Fronters, o, snd ecivd a avrsge slay of $8.00 3 day afce

o Ssurday Workers wer rd i thie production tem did o produce the

suferd chroicllnesssdu o thei exposure o chemicl i the oy

o the job. Afea four year campig,in 2004, Saa Lee fnllysgred o

withousanyinimidation o nefrenc by the company. This was he s

commice eaders t s o macuila located in Monclow, Coshufi (fve

Lecended

ehiring 249 of thos workes ¢ s plane in Moncloa.

compensaion fo inurcs. Mesican aw requies a company o provide
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42 pesos per day (bou $4.00. day). Sra Lee agreed, however o give 100

i Frontes, workers on sverage werecaming 98 psosperday (cloe 10
10,002 day). The workess therfore were sbe to wn fom Sar Lee double

Tonger work due o thee injris).

So how did Enlace providessistnce to SEDEPAC and the S Lee workes?

message, how o conduct  power analysis ofthe company, and how o plan
Enace s

snuctue and thie campign s

"
usinssplan. The sratcgy was o e the company'’s attntion by jeopardizing.
L 5

synchronized actionsaround th world on the same day This reqired
eceiing new allies and caling on old oncs.

Throughout the cumpign, muliple ctons ook plsc nterarionally The se
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h ncgoiing bl was orchstated for 23 January 2004, Whie the workers

i New York were making the same demand o3 lrge sharcholders i,

i Pai were making the demand t 2 ky disbutor,whilallisin Mormbai
we making the same demand o the Asia headguarter of  psicide
sibiary o Saa e

what o

approsch. This approsch i elced i th dhree main ares n which Enace

extrnally cary ot nrnaionlly synchronized acons.

agins i abor practces in 2004, The workers there were cing the

Land End, Adids, and Pcagoia. Pung Kook fird union lader Rl
Expinoza andshut dovn ts macuil in response 0 th worker organzing
ot In e 2003, Pung Kook e withou ping the workes severane pay
s requird by Mesican L Ay bt vitry resled i the following:

+ Pung Kook, which is bsed in Kore, wasfreed 10 resablish il
i North Americ tojusdly compensae he workes
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e e han

+ The worker ecived overone year pay at ahi
it by law for planeclosure vicims.

« Espinoza, th union leader was pid $10,000 for being sty
red and was given the company bus.

SINTTIM, whih s run complcely by voluntees, ontinuesorganizing wich
workes i the maguiladorasectorof Baja Calfonia, and Enlace s working.
withthem 0 use the inegrced organiing pproach t build powee for

workers indhat nduscy

with one of ur U.S. members, he Workplce Projct i Lo Iand. The

fons in oteepars of the county Ie s o cnogh to rsce o terible
measures such as Proposiion 200 in Arzona o HR 4437, which f puscd
by dhe Senate would make undocumented immigrants lons. We want o

“The ms ulllingaspectof working s an organier i beingparc of the
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cansntion! corporatons,povery, acism, and sexisn. The re majriy

fiom Mesico I Sshador, Gustemal, China, Kore, and many othercounties
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